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Email Website
weave@weavenow.com www.weavenow.com

Entity
European 
fashion jewelry 
and accessories 
brand

Category
Fashion jewelry 
and accessories

Revenue
€3.5 billion 

Country

Austria

• Manufacturing partners not aligned / equipped for efficiency
• Long production lead time led to errors in inventory levels
• Challenging to drive changes in the vendors behavior and 

performance

How a major European fashion jewelry and 
accessories brand reduced production lead 
time with key vendors?

Stores
~ 3,000 stores 
worldwide

High Customer 
Satisfaction

- Planning & 
scheduling

- Reduce flow 
time

- Improve 
bottleneck 
throughput

- Develop 
performance 
dashboard 

- Conduct 
monthly 
performance 
review

Please fill in: Year 2020 Month Jul

Var: Variance to the agreed target, +positive indicates meet/exceed target, -negative indicates room for improvement

Novelty product Basic Product     Planned capacity Actual capacity 28 Target 28 Target 95% Target

-61.0 Var -87.0 Var -88% Var

Novelty product LT Basic product LT On Time

Var: Variance to the agreed target, +positive indicates meet/exceed target, -negative indicates room for improvement

7 Target 7 Target 7 Target 7 Target

1.0 Var -11.8 Var 0.0 Var -7.8 Var

May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20
# of workers 450 390 380 290 290 0

Efficiency% 72% 72% 71% 69% 70% 0%

Swarovski Tests 93.0% -4.0% Var to Quality target

Internal FG 99.4% 6.4% Var to Swarovski's test

b

RM IPQC FG Last month FG waiting time
4.2% Var 3.1% Var 4.4% Var

Owner Due Date Status

Amy Sep review meeting in-progress

Owner Due Date Status

RM Pre-Plating Plating FG
-0.7% Var -7.0% Var -2.0% Var -6.5% Var

Owner Due Date Status

Owner Due Date Status

Parts

On time

Lateness

*Compliance is defined as: compliant if the actual process step completion date is earlier or on the expected date

Win-Chance

0.0

Case back

0%

0.0

First past yield
(%)

On time

FG waiting LT

88.5%

5  Day(s)

88.0% 93.0%

115Basic 
Product

Movement holder

0%

0.0

Crown

0%

0.0

Dials

0%

0.0

Bracelet

0%

Compliance 
to Plan*
(Other 

Components)

Note: only one way sea shipment applied in machining stage, it was in air frieght on returning trip

Note: Compliance to plan on other component:
1) color deviation from plating
2) crown rework from supplier due to water leakage

Vendor Monthly Performance Dashabord

Planning
Action

Others
Action

Compliance 
to Plan*

(Main Component)

DEMAND/CAPACITY BALANCING

Plating

Planning flow time should reflect the actual lead time instead of planned total lead time

Action

Productions

7.0

Finishing

LEAD TIME SUMMARY

FLOW TIME BREAKDOWN

Planning Pre-Plating

18.86.0

Novelty 
Product 89 On time 7%

14.8

94.3%

99.2%
Action

QUALITY SUMMARY

ACTIONS

MANAGEMENT

Quality (%)

99.4%98.1%
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0% 1% 1% 2% 2% 3% 3% 4%

疫情影响，导致订单量少，为

了维持产线运作，延迟了计…

疫情影响，导致订单量少，为

了维持产线运作，延迟了计…

\
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3%

2%

1%

0%

0%

0% 1% 1% 2% 2% 3% 3% 4%

扫尼龙不良返工，主要是夹具

磨蚀导致扫尼过界

镭射产能不足，影响交期

喷砂过界返工，主要是模具与

产品间隙

\

\

2%

1%

0%

0%

0%

0% 0% 0% 1% 1% 1% 1% 1% 2%

外发PVD不良退货，主要是供
应商未控制好

外发PVD产品不够炉，导致待
货影响货期

\

\

\

2%

1%

1%

0%

0%

0% 0% 0% 1% 1% 1% 1% 1% 2% 2%

扣制功能不良返工，主要是外

购回来需要维修。

等配件，上工序未按时送货

擦花，主要员工操作不当及运

输过程

\

\

Baseline 
diagnostic

Recommen
-dations CoachMeasure

- Value stream 
mapping

- Management
alignment

- Workshops
(Production 
planning and 
control, visual
management)

- Weekly 
coaching

Not meet 
expectations

Fully meet 
expectations

Partly meet 
expectations

Exceed 
expectations

Impact score 
3.2 out of 4

Lead time reduction

45%

Before After

30%

Before After


