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Client
Profile

Entity

European
fashion jewelry
and accessories
brand

Category

Fashion jewelry
and accessories

Country
Austria

Revenue
€3.5 billion

Stores

~ 3,000 stores
worldwide

Find out more

% Challenges

* Manufacturing partners not aligned / equipped for efficiency
* Long production lead time led to errors in inventory levels
* Challenging to drive changes in the vendors behavior and

performance
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- Value stream - Planning & - Develop - Workshops
mapping scheduling performance (Production
- Management - Reduce flow dashboard planning and
alignment time - Conduct control, visual
- Improve monthly management)
bottleneck performance - Weekly
throughput review coaching
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