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Entity 
Fashion retailer / 
Sourcing Office 

Category
Apparel, 
footwear and 
accessories 

Revenue
14B USD

Country

Hong Kong

Brands involved
More than 20 
brands involved

• Highly manual and non-value added steps
• Non-standard processes across brands

312k USD
time savings

42 reports 
turned off

6 days
Leadtime reduction in 

order management

• Lost savings due to outdated ways of working

100+
Internal stakeholders

Weave has played an instrumental role in bringing in 
industry best practices and teaching our team learn 
new skills and tools!

Customer Feedback

Current State Assessment to understand 
processes today1

2

3

Process re-engineering to standardize 
across business units

Change management and process roll-out 
incl. training and capability building

WEAVE helped a Fortune 500 company 
prepare the organization for 

Digital Transformation


