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Entity 
Garment 
manufacturer

Category
Apparel

Revenue
500M USD

Country

Hong Kong

Facilities
8 production 
facilities 
worldwide

• Ambitious timeline to build from the ground up to 
fully operational in a year

• Concept design of a new DC of ~5M pieces capacity

~70k sq. ft.
footprint area

3.5M USD
MHE investment

~5M
pieces storage capacity

Weave was very helpful and professional. They
delivered quality work in a timely manner despite
there were a few scope and requirement changes.

Customer Feedback

WEAVE developed a DC Concept Design 
for a global garment manufacturer

• Baseline current 
operations to 
assess potential 
options for the 
future

Generate 
distribution center 
design options 
and suggest 
optimal solution

Conclude design, 
investment 
decisions and
implementation
timeline

Final blueprint & 
roadmap

Situation analysis & 
Baselining

DC concept 
design


