FOOTWEAR PLANNING

Solving production planning constraints in the
footwear industry




Standard planning approaches cause delays and bottlenecks in footwear production due to complexity of supply chains

Methodologies seen do not take into account... ... And do not consider the unique characteristics of footwear production
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These planning complexities lead to real impact on business operations
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4 steps are required to plan to maximize your output
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Start with forecast data from a robust S&OP process, break the
work load into production groups, confidence level and then
into product buckets

Plan output
& calculate
WIP

|dentify all the processes for each model and establish capacity
of each process step based on machine constraints

capacity

Compare the capacity of the production buckets against the
capacity of each of the process to highlight areas of over-
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Iterate with the orders to generate scenario’'s for management
to discuss. Decisions are made on either order of priorities or
equipment utilization to optimize output.
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Planning footwear production is complex due to the inherent characteristics
of footwear construction and production set up.
methodologies and tools to optimize output, minimize machine downtime
and minimize staff costs.

Leverage our planning

to optimize your
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